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MRMRAIDUM FOR: Acting Assistant Director (Persomnel)
SUBJECT :  (IA Puployee Walfare Fund
REFIRENCE  : Your memo dated 2 July 1952, same subject

1. Your recommendations are approved in general, subject to
the following exceptions:

a, The Personnei Director should be chairman of &

comaittee of three to administer the CIA BEmployee Welfare

Fund, but the other two meubers of the commitiee should

represent, respectively, the overt and covexrt sides of

the Agency and should be selected from outside of the

centrel adninistrative offices. You are requested to

prepare an appropriste notice anncunceing the appolintment

of such a cormittee, with your nominmations for the two

other members.

b. Financial support to the N 25X1A

25X1A B should be examined very carefilly to ensure
that funds of general application to Agency personnel
are not dissipeted in support of a relatively suall bubt
expensive activity.

2. It is reccumended that the working committee give conside
eration to the problem of welfare fund action in the care of over-
geas eaployees facing acute, urgent, personal problems. Some besic
gtudy has been made by the Administrative stal? (Special).

[

SA/ADD/A:RSW: jeb Acting Deputy Director
{Administration)

1 Att ~ Ref as listed.

cey Personnel Director
ADD/A chrono
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